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Newport Corporation is eading goba suppher of advancedtechnoIogy products and systems to customers in

the suentific research aerospace and defense/security microelectronics life and health sciences and precison

industnal manufactunng markets Newports innovative solutions leverage its expertise in photonics

technologes including asers photonics instrumentation submicron positioning systems vbration solaton

opocal components and subsystems precision automation and threedmensonal noncontact measurement

equipment to enhance the capabihties and productivity of its customers manufacturing engmeering and

research applications Newport is part of the Standard Poors SmalICap 600 ndex and the Russell 2000 Index
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am pleased to report that 201 was year of truly

excellent performance for Newport Corporation We
achieved important milestones in each key aspect of

our business executing our strategy enhancing our

operational execution and strengthening our financial

performance We achieved record performance in

orders sales and earnings per share furthered our

strategic agenda by completing two acquisitions and
third in January of 201 and continued to build

upon Newports positions as leader in the photon ics

industry and major contributor to the success of our

customers

2009 we introduced strategic roadmap that has

proven to be formula for winning in our markets and

creating strong foundation for long-term

sustainable growth By executing on this strategy in

2011 Newport became company with greater scale

better end market and geographic balance and

solid financial structure

Our roadmap consists of methodology for focus

and prioritization
in our businesses together with

three strategic growth ininatives global expanson
value-added solutions and targeted acquisitions We

targeted compound annual sales growth rate of

20% over three to five year period with this increase

expected to come approximately equally from organic

growth and acquisitions

Successful execution of our acquisition strategy was

clearly highlight of 2011 as we completed two

significant transactions during the year and third in

January of 201

Ophfr Optronics headquartered in Jcrusalem srael

is very well known and well respected company
the global photonics industry The company has

three primary business areas infrared optics and

optical systems photonics instrumentation and

three d3mensional 3-D non contact measurement

equipment Ophir has long hstory of profitable

growth an extensive product line high qualrty

brands and an experienced and resourceful

employee team and will be an even stronger business

as division of Newport We have adjacent

technologes and complemcntary sales channels that

will provde growth synerges and together we have

increased supply chain leverage and sourcmg

capabilities

High Laser based in Rinkweil Austna develops

and manufactures ultrafast lasers for
surgical

and

micromachining applications The company has

developed very differentiated technology and strong

relationships with some major customers he High

team has
significant expertise

ultrafast lasers

that is complementary with the technology of our

Spectra-Physics Lasers Divkion hs will enable us to

leverage our combined strengths to pursue some very

exciting growth opportunities

ILK Lightwave located in Boieman Montana is leading

provider of semiconductor laser instrumentation These

sophisticated products tightly control monitor and test

the quality and performanct of semiconductor lasers of

all types LX introduced the first commercial laser chode

driver in 1986 and has some of the worlds foremost

expert in this technology area This product offering

perfect fit with our Photonics and Precision

Technologies Divsion and will benefit from Newports

strong sales channels to the Scientific Research and

Industrial markets

On standalone basis these compames produced

combined sales ofamost $160 milhon in 2011 and

all three were profitable By adding thei capabihties

to Newports existing busnesses we will acelerate

our profitable growth through increased global sales
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opportunities greater supply hain savings and

broader product offerings The nore balanced end

market
participation provided by these acqukitions

also better insulates our overall results from cyclicality

in any one end market We are very pleased to

welcome the employees of these three fine companies

into our Newport family

We also made significant progress in 201 on the second

part of our
strategy our global expansion initiative We

continued to build our presence in China with additions

to our manufacturing sales support and distribution

capabilities there We also opened new sales and

service office in Singapore to expand our presence there

and to better serve the Asian manutlcturing operations

of our global original equipment manufacturer OEM
customers In addition our three

acquisitions added six

manufacturing tes in Israel Austria and the United

States and number of sales and service facilities to our

international network

We also executed well on our third strategic growth

initiative which is to provide our customers with higher

level photonics solutions that integrate Newport

component level products into subassemblies and

subsystems that fulfill specific customer application

requirements We have introduced numbr of new

subsystem platforms in recent years that have been

extremely well rece ved by our OEM customers This

integrated solutions business has been our fastest

growing area with revenue increasing 75% over the

past two years
and reaching approximately 20% of

Newports total revenue last year ihis growth
demonstrates that Newport muh more than one

stop shop for the purchase of photon ics components
Our engineering and

integration capabilities enable us

to design and manufacture photonics solutions that

deliver
high piecision optimized performance in the

applications we erve

As resu of these accomplishments combined with

continued
crisp operational execution in each of our

busiresses we ichieved excellent financial results in

2011 Our sales of $545.1 million and orders of

$543.0 million were both Newport records Our

strong profit generation and effective management of

working capital resulted in another year of strong

cash generation which is continuing priority for us
We also improved our capital structure by securing

$250 million senior credit facility and repaying

substant all all our oitstanding cc nvertible

subordinated notes

am confident that we have the momentum to meet

the
aggressive

financial goals that we outlined in 2009

As the accompanying chart shows through

combination of organic growth and acquisitions we

are well positioned to achieve our target
of $750

million in annual revenue exiting 2013 with strong

earnings and cash generation

Optnonci ar Mirkct no

We continued to enhance our operations during 2011

creating efficiencies and cost savings that we can

reinvest in our businesses One example of this effort is

the completion of facility consolidation at our

corporate headquarters in Irvine California which we

expect to improve our productivity and reduce our

costs by approximately $1 million per year We also

invested in new information technologies to ensure that

we have seamless connectivity and communication

across our expanded global organization

As technology company one of our key investments

is in research and development In 2011 we spent

more than $45 million to develop new products
enhance our technology differendation and build our

intellectual property portfolio We continue to offer

the broadest and deepest portfolio of products and

technologies in our industry and we have the

steadfast resolve to extend our leadership position in

th area

In 2011 we published new edition of the The

Newport Resource the most comprehensive catalog in

the photonics industry Our website Newport.com is

the most widely accessed commerce Site in uur

industry with more than 24 million visits in 201
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The site provides an online resource that helps our

customers select and configure our products to their

most exacting specifications as well as extensive

ttchnical information application notes selection

tools customer support information and much more

The Internet is by far our most prolific tool for

interacting with our customers and we continue to

invest in our website to ensure that it is bestinclass

Mikst ne Den ontrat
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Newport continues to recognize important

milestones that demonstrate our long term success

Our SpectraPhysics Lasers Division which was

founded in 1961 as the worlds first commercial laser

company celebrated its 50th anniversary last year

SpectraPhysics has introduced long list of firsts in

the industry over the years and is recognized as

market leader in lasers for highprecsion applications

2012 Newport celebrates 50 years of experience and

expertise as provider of high precision
motion

products and systems Ihe roots of Newports expertise

in moton control began in 1962 with the founding of

the French company MicroControle speoalists in

highprecision manual positioning Newport and

Micro-Controle both developed expertise in this

technology over the
years

and joined forces in 1991 to

become world leader in highprecision motion

products This year we recognize the origins
of that

leadership and those who made it possible

Our goals for 2012 continue to emphasize the

strategic initiatives that have launched us on our

current path of profitable growth The successful

integration of our recent acqusitions and effective

coordination of the efforts of our worldwide team will

be critical to our results By fully unhzing the expanded

capabihties of larger and more global Newport we

II continue to extend our leadership position the

photonics industry At the same nme we will maintain

our sharp focus on providing great service to our

customers and offering valuecreating investment for

our stockholders

Our worldwide Newport employee team is justifiably

proud of our accomplishments and performance in

2011 and we expect another excellent year in 201

want to extend my sincere appreciation to our

more than 2600 talented and resourceful team

members worldwide for all they have done and

continue to do to support Newports success and

our quest to be tie worlds premier source for

photonics technologies and products

And of course many thanks to you our stockholders

for your trust and support am very excited about the

future of our company It is my sincere hope that you

share this enthusiasm and will continue to support us

as we build upon our track record of success

Robertj Philllppy

Pi esident and Chief Executive Officer
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Newports served available markets are estimated at $5 bDion in annual revenue potential rhis d\erse group of end

markets provides Newport with mix of interesting growth prospects and proven long term sustainable revenue

streams while insulating us from macroeconomic
cycles in any one market

Newport customer solunon focused company We develop an understanding of customer needs within the markets

we serve and find appropriate apphcauons that we have the skill sets to address effectively We then deploy our

industry leadng technologies to develop solutions to meet these requrements

After
years of successfully deploying this model Newport has the industrys broadest portfoho of photonics solutions

available to customers our markets allowing us to serve as an endtaend resource for their photoncs technology needs

scr rsrar
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Newport is leading global supplier of photon cs technologies and products to customers in the scientific research

aerospace and defense/security markets he company has more than 15000 standard products by far the largest

offering in the industry which it sells to thousands of customers in these markets This highly diversified customer

base has access to funding from government industry and university research institutions across the world As

result ths market has steady growth characteristics and is fairly resihent to swings in macroeconomic cycles

Newport is one of the worlds leading suppliers of lasers and other photonics tools to scientists performing

expenments in biology physics and chemistry that utilize light or light energy Our products are important enabling

technologies for research in areas such as ultrafast spectroscopy terahertz imaging laserinduced fluorescence

chemical analysis matenals science hght detection and ranging and nonlinear optics

Aerospace defense and
security companies and government laboratories rely on Newport

to supply photonicsbased technologies that help them to create or improve

technologically advanced weapo is and sensors Our high precision products are

used to develop assemble test and calibrate equipment for wide range of

applications ncluding remote surveillance target recognition and acquisition range

finding missile guidance and thrtat identification Through our acquisition of Ophir

Optronics in October 2011 we now offer complete line of infrared
optical

components and lenses for advanced thermal imaging applications including infrared

observation systems imaging systems for manned and unmanned aircraft driver

vision enhancement DVI systems and targeting systems

catfio1 pti uton
it

We work closely with the scientific research community to This collaboration among experts continues to enable

develop photonics technologies and products that help advances in scientific research One of the most productive

them to extend the frontiers of science Our rechnology areas of exploration has been multimodal imaging
and Applications Center is staffed with experienced combining Coherent AntiStokes Raman Scattering CARS
photonics researchers who consult with scientists from microscopy with twophoton microscopes to produce

industry government and academia to test their theories enhanced images of
biological substances

and design and configure the hardware and software

required to conduct their
experiments

Newpori orporanor



For example researchers are currently pursuing number

of excitng applications for this imagng technology in their

study of the characteristics of fat cells

Newport is providing concepts and hardware for

new clinical device that measures changes in fat cells

in the skin during chemotherapy twophoton

microscope is combined with our Mai Tai laser and

Wavelength Extension Unit to image cells deep within

patients skm providing before and after images

that allow physicians to see the impact of

chemotherapy on tissues

Researchers are developing microscopy technique to

measure the fat content of hemocytes singlecell

parasites
that hve on barnacles This provides the

researchers with information about the health of the

barnac which helps to measure the effectiveness of

coatings used to prevent barnacles from attaching to

shps hulls and reducing the vessels pcrformance

and durability

Microscopy is proving to be quick and efficient

method for measuring the fat content of algae which

is potendal source of biofuel Because higher fat se

conten produces more fuel energy high resolution

imaging of algae helps scientists determine whch cornbi

strains will be most effectively converted to ethanol Universit

\I ii ivd fer rom Wuidsh

Windshear is hazardous weather condton that has been blamed for

Windshear poses the greatest danger to aircraft during takeoff

extensive work the development of wndshear detection systems for

Newport is providing photonics technology to one of the foremost

development of advanced new Doppler light detection and ran

current version employs remarkable technology for airport ap
warning of hazards such as wndshear during dangerous weather

and departure corridors and enables air traffic controllers to

critical phases of flight Newport supplies sophisticated optical

beam This new system is being deployed at both military and coma

201 Anr ua Repori
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Over the last few decades dramauc cost reductions and performance improvements in semiconductors have produced

remarkabe changes in our lives Everyday products such as personal computers cars medical devces and consumer

electronics have become more powerful and have greater functionahty than ever before More recently the surging

demand for mobde devices such as srr artphones and tablets has been
acceleratuig

the adoption of the mobile Internet

as onsumers move beyond employing their devces as telephones cameras and media players and take advantage of

features that allow web surfing emad interactive games streaming video lifestyle management applicaoons and

online content creauon Demand for these devices has grown to hundreds of millions of units per year worldwde

Newport suppher of choice to top tier semiconductor equipment manufacturers that build
systerr

that produce

chps to enable mobde devices to be faster smarter more powerful more power efficient and more afforchble than

ever before Our advanced products and subsystems whkh deliver nanometer scale preosion and high processing

speeds are key enabling technologies that support our customers drive to improve their manufacturing and test

equipment to meet the increasing demands of this growing market

up
1V Sn
rhe development of technology to enable the manufacture

of semiconductors on larger
wafers critical

priority of

leading chipmakers today By using 450mm wafers chip

makers can produce more than 200% more aes per wafer

than possible with current 300mm technologies thus

ncreasng their manufacturing efficiencies and reducing

the costs by up to 30% However ths transiton creates

challenges in manufacturing and chip yelds that will

require complex high performance photoncs solutions

such as those Newport provides

Newport currently manufactures subsystems capable of

acheving the highest levels of
precision

and throughput

for 300mm wafer processing test and measurement

applications We are committed to facilitating the

transiuon to 450mm wafers and are engaged in multiple

development programs with our major OEM customers

ths area
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Newports technologies are enabling continued advances in the life and health sciences fields of bioinstrumentation and

bioimaging With our acquisitions
of Ophir Optronics and High Laser we are expanding our participation

into the

chnical space entering fast-growing high-potential markets fbr laser surgery and digital dentistry The segments we

serve are increasingly adopting photonics technologies and our sales to customers in this market grew over 24% in 201

Newport supplies state-of-the-art lasers precision positioning systems optics optical filters diffraction gratings and

detector technology to some of the largest original equipment manufacturers in the hioinstrumentation industry

Working together we have pioneered innovations in diagnostic tools for flow cylometry DNA sequencing and blood

analysis

Our lasers subsystems and photonics tools also enable the newest advanced imaging systems being used for life

sciences research and medical testing and analysis These new systems offer researchers far greater performancc and

functionality than ever before and are used in applications ranging from imaging tissues and cells in an effort to find

new approaches for drug development and
testing to new methods of rendering three-dimensional images of brai

tissue in order to better understand and treat disorders such as Alzheimers disease

ed Ukr is for

Medk Re 1rh
Medical researchers use ultrafast lasers in multi-photon

rricroscopy applications to produce extremy detailed

threedimensional images of live tissue and cell samples as

they develop new diagnostic and treatment applications

Ultrafast lasers from Newports Spectra-Physics Lasers

Division deliver industry-leading performance in

compact turnkey solution for applications such as

neuroscience and cell biology research

The InSightTM DeepSeeTM laserwas introduced in mid-2011

setting new standard in ultrafast lasers for multiphoton

imaging The new laser delivers nearly twice the tuning

range of previous generation lasers for deep tissue imaging

and mu timodal spectroscopy

nito chnoIoy
In pro SurgR Pocedurs

Newport through its recent acquisition of Austria-based

High aser is leader in the development of

femtosecond lasers used for surgical procedures fast-

growing application the life and health sciences market

Ultrafast lasers can be tuned precisely and their parameters

optimized to make them
very

well suited for interaction

with human tssue One of the growing applications for

this technology is in the ophthalmic industry where eye

surgeons employ ferntosecond lasers to enhance LASIK

surgery and other procedures In LASK an ultrafast laser

can be used instead of mechanical blade to cut the

corneal
flap so the surgeon can reshape the cornea This

enables the procedure to be much more precise which

enables better patient outcomes

20 Annual Rcport



Newports Onel Solar Simulators

are used in demanding photobiology

appliations in both dermatological

research and venfication of the

effectiveness of commercial sun protection

products Our solar simulators are used by

cosmetics manufacturers throughout the world to verify their

products compliance with sun protection
factor SPF

regulations enforced by agencies
such as the United States

Food and Drug Administration Cosmetics Europe The

Personal Care Assooation and the japan Cosmetic Industry

Association

Our sokr simulators are used to
project

both types of

ultraviolet rays UVA and UVB onto product sample or

volunteer and our digital light exposure and intensity

controllers can regulate the exposure to the
rays

either by

time or dosage This enables skin care product

manufacturers performing invitro testing of samples or

invivo testing of volunteers to quickly and accurately

determine the effectiveness of their products

New En

Spectroscopy based analytical instruments detect light

energy at multiple wavelengths and are widely used in

chemical testing and medical diagnostics To separate

and measure these wavelengths these instruments

commonly use an apparatus with multiple components

including mechanical filter wheel that rotates to detect

different wavelengths along with beamsteering optics

and detectors In January 2012 Newport introduced the

revolutionary OptoFlashrM miniature singlepackage

spectrometer engine without moving parts that

dramatically simplifies the designs of instruments

currently in use OptoFlash can be customized and

configured with as many as 10 wavelengths and provides

an ideal solution for bioinstrumentation EMs efforts to

simplify and reduce the sir ieir instruments

OptoFlash provides ui native for bioinstrument

manufacturers serving the growing demand for applications

such as blood chemistry analysis environmental monitoring

color measurement and other purposes There are myriad

of applications for OptoFlash where single self contained

spectroscopy engine can be easily integrated into new or

existing detection systems to provide the advantages of

reduced size and weight custom wavelength configurability

stable performance and the elimination of components
rendered unnecessary by this innovative device

1hreedimensional scanning technology is driving advances in dental

restorations such as crowns and bridges and Optimet part of

Newports Ophir Division is at the forefront of these developments

Optimts ProceraiM desktop dcntal scanner employs conoscopic

holography patented Dmeasurement technology to provide extremely

accurate 3D scans of dental casts and impressions and enable highly precise

computeraided design and computeraided manufacturing CAD/CAM of

dental restorations Combined with advances in compact computer numerically

controlled CNC manufacturing 3D scanning allows the dentist to create

restorations in the dental office rather than sending them to remote laboratory

The rsult is faster higher quality and more painfree outcomes for patients and

competitive advantage for dentists who use this technology

Optim ro ra

desktop sk it ii scanne

IUV arre tcl

Solar Simulator

Ixposurm ontrol

Instrumn nts for Lampe

An /lkmninators
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Newport is leader in laser applications that require very

tight
tolerances and very well managed parameters of

laser pulse width wavelength and beam characterisocs

Precision micromachining is
large

and growing market

that takes advantage of the distinctwe capabilities of

lasers including highspeed noncontact processing and

the ability to work with wide range of materials on flat

or contoured surfaces and with threedrnensional

structures

aser technologies facilitate manufacturing tasks that are

difficult or impossible to accomphsh using traditional

mechanical systems We offer wide selection of lasers

optics and posiooning systems for high precision

manufacturing and we work closely with customers to

introduce these products into other application areas

Specialized applications include rapid prototyping

stereolithography heattreating welding soldering

materia cu ting
and

drilling highprecision marking and

engraving and image recording

Ophir design
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Newports products and systems serve wide range of photon

demanthng reqwrements for performance and
reliability

Our lasers ml

used in applicatons across wide range of industries including

safety image recording and tecommunications As industry coni

performance higher precision and greater throughput there are

these markets and our sales to these customers increased by 20%

Almost half of the revenue of our new Ophir Division comes from sales

customers in industrial and other markets adding an even greater range

to the Newport product family

2011 Annual Report
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In 2009 Newport developed strategic roadmap with

three primary initiatives to drive profitable growth

Global Expansion

Increasing
Sales of Integrated Systems and

Subsystems

Fargeted Acquisitions of Photonics Companies

Newports sales and arnings momentum in recent

years is due in large part to our progress on each of

these initiatives

XI 1k dy
As result of ongoing investments to build our presence

in global markets Newport now has 16 manufacturing

locations on three continents and sales in more than 78

countnec F-nr the fnnrth year in row sales customers

outside the Ii grew as percentage of total sales In

201 sales to customers outside the LLS reached 57% of

the total

Our growth in Asia has been robust Our facility in Wuxi

China has become an important source for lowcost

manufacturing and sourcing within the worldwide Newport

manufacturing system Located inside an Export Processing

Zone the plant produces 1200 products for both export

and consump ion within China and paired with regional

distnbution center that stocks more than 2000 products

for shipment throughout Asia Sales of products

manufactured sourced and distributed from Wuxi

exceeded $40 million in 2011 up one third from 2010

During 2011 we opened second distribution center in

Wuxi outside the Export Processing Lone that allows

saiie day shipments inside China Through expanded

marketing initiatives we are growing sales rapidly in

China Expansion of government1unded laserbased

scientific research has contributed significantly to this

JISI fl 111

February 2002

growth We have also added engineenng capabihties in

Wuxi to design products for local markets

Several of Newports OEM customers the

semiconductor equipment industry have been expanding

their manufacturing operations in Singapore We opened

sales and service office there last year to support

customers the region and to build upon our status as

an integral part of these customers global supply chains

We use combination of direct sales channels and

distributors in Asia which gwes us strong local presence

in all major markets in the region Our expanded sales

and marketing efforts in Asia have produced strong sales

growth in Korea Taiwan and the
Philippines in addition

to China and Singapore We also doubled our sales in

India last year creating strong base from which we

expect continued rapid growth in sales to that market

Newport has been leading supplier in Japan for many

years Sadly the devastating earthquake and tsunami in

2011 seriously damaged the economy of the country Our

sales in Japan declined almost 10% in 2011 primarily as

result of these catastrophic events with most of the impact

being felt in our SpectraPhysics Lasers Division We remain

closely engaged with ourJapanese customers to help them

recover and restore their businesses to precrisis levels

Ft MRS
Advanced packaging solutions Lasers laser systems and photonics

instru rients and components

High performance photonics products

and custom solutions for OF Ms

Regionet Distribution Center

inside Export Processing Zone

2000 products shtpped

throughout Asu

Newport Corpor3ton
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Developing application specific subsystems usng Newport products is one of he fastestgrowing segments of our

business hese integrated solutions represented approximately 20% of our total sales in 2011 Newports value added

solutions leverage the companys expertise in lasers optics electrooptics optomechanics and motion control to

solve challenging customer applications

Our subsystems are designed for customers in three pnmary markets

Customers in scentific research markets explore their

future systems needs by utilizing the resources of

Newports unique Technology and Apphcations Center

Irvine California The Center works wth unwersity and

government researchers and commercial customers to

develop innovatwe ways to combine Newports lasers and

other photonics technologies into leadngedge research

applications that can lead to scientific breakthroughs or

become commercially successful products

ir irg qu lt

Newport has long history and successful track record of

using acquisitons to help strengthen and grow the

company 1mely and effective acquisioons have expanded

our product portfolio diversified and stabilized our

business mix and accelerated the companys growth rate

Operating in fragmented industry with many smalkr

spcciahzed players Newport targets acquisitions
with

complementary products and technologies that can

benefit from our global sales channels and further expand

our broad technology portolio

Over the last decade acquired businesses have

contributed sgnficantly to Newports growth

2O

gf hn ogrtb
Ultrafast lasers

hrOpt ncsl

Precision infrartd optics photonics

instrumentation and three dmensonal

noncontact measurement equipment

LXLi iwwc op Uon

Test and measurement solutions

for laser diodes and other

photoncs components
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Newport offers the broadest and deepest portfolio of photonics products in the world with more than 15000

products Oh pro forma basis as if Ophir High Laser and ILX Lightwave had been part of Newport for of 201

the PPf Division would have contributed 50% of Newports total net sales for the year

rhe products sold by this division include photonics instruments and systems precision positioning components and

subsystems vibration isolation systems and subsystems optical hardware and
optical components

Our PPT Division also designs develops and manufactures systems and subsystems that
integrate

our broad portfolio

of prodi cts and technologies into se lutions that meet the specific application requirements of OEM customers We
serve the microelectronics industry in applications for semiconductor solar cell and disk drive manufacturing We have

also used our capabilities in this area for customer applications in the life and health sciences market including flow

cytometry DNA sequencing microscopy and blood analysis

he PPT divisions products are sold under five of Newports brands highlighted below

Newport ws founded in 1969 to meet the growing needs of the developing laser industry and became an early technology

leader in vibration control solutions As the photonics industry developed Newport expanded its product portfolio to

include optics opto mechanical components photonics instrumentation and precision positioning systems

Ncwport otporauon



New

New Focus was established in 1990 with the mission to provide Simply Better Photonics IOols1M New Focus is ai

innovator in highperformance photonics products including optoelectronics high speed detectors and modulators

high-resolution mechanical actuators opto-mechanical components and subassemblies and widely tunable diode lasers

DRI
INSTRUMENTS

10tflBdlC

For nearly 50 years Onel has been widely respected as an innovative developer and manufacturer of products that

make and measure light Best-selling instruments include monochromators spectrometers spectrographs and light

sources that offer broad range of configurations from ultraviolet to infrared wavelengths pulsed or continuous

output and low to high power Oriels Solar Simulators provide the closest spectral match to the suns output

available from any source anc meet all industry standards for testing photovoltaic materials and skin care products

Richardson Gratings
sprtCopm 01 11

Richardson Gratings has been global leader for 65 years in the design and manufacture of diffraction gratings for

spectroscopic telecommunications and laser applications in wide range of markets including scientific research

microelectronics and life and health sciences The business focuses on the generation of master gratings by

mechanical ruling and holographic recording and the high-vo ume rcplication of optically equivalent copies of master

gratings for costeffective commercial uses

Ico_
Founded in 1986 and acquired by Newport in January 2012 LX Lightwave has been pioneer in introducing new

approaches to photonics test and measurement instrumentation The company is known as leader in precision laser

diode controllers drivers and current sources and laser diode burn in test and characterization systems

201 Annual Report
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Spectra Phys cs is leading worldwide suppher of advanced laser solutions for scienofic research and commercial

apphcations On pro forma basis as Ophir High Laser and ILX Lightwave had been part of Newport for all of

2011 Newpc rts Spectra Physics Lasers Division would have accounted for 32% of the companys total sales in 2011

Spectra Phys cs was founded in 191 as the wodds first commercial laser company less than year after the invention

of the laser Over the ensuing five decades SpectraPhysics has expanded the influence and reach of laser technologies

in scientific research and manufacturing by introducing many innovative firsts that have become ndustry standards

the first commercial continuous wave laser 1962 the first commercial bar code scanner 1974 the first end

pumped diodepumped solidstate DPSS laser 1985 the first commercia ultrafast laser 1990 and the first LPSS

femtosecond laser system 1996 to name just
few

loday Spectra Physics is leading developer and manufacturer of number of families of laser products that serve

highly dem tnding applications

Ultsafast lasers The companys cuttingedge highly reliable ultrafast lasers and amplifiers enable hreikthroughs in

biological imaging advanced scientific research and high precsion material processing ihe acquisition of High laser

in July 2011 brought Spectra Physics additiona expertise in ultrafast laser technology most notably in femtosecond

lasers uscd for surgical procedures tastgrowin application in life and health sciences and picosecond laser technology

which is ideally suited for number of highgrowth applications in the
precision industrial manufacturing market

Diodepumped solidstate DPSS lasers Spectra Physics is an industry leader in pulsed Qswitched mode locked and

continuouswave DPSS lasers for applications in the microelectronics life and health sciences industrial and scientific

research markets Our lasers deliver superior reliability and low cost of ownership and have been proven in the most

demanding 24/7 industrial applications

Hh energy pulsed lasers Spectra Physics offers the most reliable high energy pulsed lasers for scientific research and

industrial applications These lasers feature the longest lamp lifetimes and highest quality construction in the industry

and have long been tools of choice for customers working in demanding highenergy applications

I11I1fII
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Established in 1976 and acquired by Newport 201 Ophir is global leader in precision infrared optics

photonics instrumentation and noncontact measurement equipment Adding Ophirs strong presence in these

product areas will provide number of important benefits to Newport and our customers

On standalone basis Ophir had net sales in 2011 of $1 85 million an increase of approximately 10% over 2010

primarily to customers in the industrial scientific research life and health sdences and aerospace and defense markets

Nwport corporuor



Had Ophir been part of Newport for all of 2011 it would have contributed 18% of Newports total sales for the year

The division participates in several business areas

Ophir Optics designs and manufactures full range of highperformance infrared
optics

and lens assemblies for

customers in the aerospace and defense/security markets and several commercial markets Ophirs lenses are widely

used by mi itary and security customers worldwide in wide range of sophisticated thermal imaging and radiometric

applications including infrared observation systems imaging systems for manned and unmanned aircraft and

targeting systems In commercial markets Ophirs lenses are essential components in infrared cameras manufactured

for rescue systems maintenancc systems enhanced vision systems and automotive night vision systems

Ophir CO2 Laser Optics is the worlds second-largest supplier of CO2 laser optics to OEM laser manufacturers bringing

them high performance laser lenses and mirrors at competitive prices CO2 lasers are the highest-power continuous

wave lasers available and are used for cutting welding and engraving among other uses These heavy-duty industrial

applications require optical components that are high-quality robust and long-lasting

Ophir Photonics is the worlds leading supplier of laser power and energy meters laser beam profilers goniometrc
radiometers and laser sensors With its technologies fully

focused on light measurement Ophir delivers modular and

customized instrumentation solutions to customers in the industrial life and health sciences and research markets

SpiricoW
Photonlcs

Spiricon part of the Ophir Photonics business was founded in 1978 and its brand is known worldwide for its

technology leadership and continuous innovation in laser measurement Spiricon provides complete line of laser

beam profi ers optical spectrum analyzers and goniometric radiometers Spiricon holds number of valuable patents

including patents covering UltracalTM the baseline correction algorithm that helped establish the international

standard for beam measurement accuracy published by the International Organization for Standardization ISO
11146-3

Optimet Optical Metrology L.td develops and sells 3-D non-contact measurement systems and sensors for
precise

inspection and measurement of complex geometries and wide range of materials Optimets products arc based on

its unique and patented conoscopic holography technology The companys sensors and scanners serve industrial

applications that require in process inspection and quality control with nanometer level precision Optimets systems

are sold to customers in the aerospace automotive steel and microelectronics industries and thousands are in use

around the world

Optimets ProceraTM desktop dental scanner advances the science of computer-aided design and computer-aided

manufacturing CAD/CAM of dental restorations The companys technology enables computer-controlled

production of high quality high precision crowns bridges and other implants in the dentists office significantly

improving the patients experience and outcome

201 Annual Rcport



In 2011 Newport demonstrated excellent operational execution and effective implementanon of its
acqiusition

strategy delivenng alltime records sales orders and earnings These strong earnings also led to record cash flows

from onerations With ths financial nerformance in 201 and its recent acquisitions Newport is well positioned for

continued growth sales and profit and strong cash generanon in 201 and beyond

For the full year of 2011 on GAAP basis Newport recorded operating income of $53.8 million or 9.9% of net sales and

net income of $79.7 mlkon or $2.06
per

dluted share On non GAAP basis excluding number of income and expense

items that management considers to be outside oftie companys core operating results the company would have recorded

operating income of $67.0 million or 12.3% of sales and net income of $512 million or $1.32 per diluted share

reconciliation of Newports operating income and earnings on GAAP and non GAAP basis is available on the companys
website at With the momentum generated in 2011 and the recent additions of High Laser

Ophir and lIX Lightwave the company xpccts to deliver strong earrungs again in 2012

Newport Corpor lOon



ish Flow ro tpi

tn 2011 Newport generated $75.3 million in cash from

operations This record operating cash generation was

driven by the companys strong earnings performance

together with its continued focus on balance sheet

management During the fourth quarter of 2011

Newport oltarned $250 miflion senior credit facility

including $185 million term loan and $65 million

revolving
line of credt The company used proceeds

from the loan to fund portion of the purchase price for

its acquisition
of Ophir and to repay $114.4 million of

its convertible subordinated notes At the end of 2011

Newport had cash cash equivalents and marketable

securities totaling $72.9 million The remaining $12.4

million of convertible suborduiated notes was repaid in

February 2012
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Newports gross margin far 2011 was 44 0% an

increase of 120 basis points compared with its 2010

gross margin of 42 8% This increase was driven

primarily by improved absorption of manufacturing

overhead due to the companys higher sales level in 2011

and lower excess and obsolete inventory reserves offset

in part by lower gross margins from the Ophir Division

due to increased inventory valuations resulting from

purchase accounting which increased the cost of goods

sold of that division

41.9 41.1
428 440
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rhis Annual Report contains forwardlooking statements including without limitation statements regarding the

companys expectations regarding sales and profit growth and strong earnings and cash generation in 2012 and

beyond as well as its expectations regarding the impact of its recent acquisitions thc benefits of ts Irvine facilities

consolidation and the achievcment of its strategic objectives In addition any statements that refer to expectations

projections or other characterizations of future events or circumstances are forwardlooking statements Assumptions

relating to he foregoing involve judgments and risks regarding certain matters all of which are difficult or impossible

to predict ccurately and many of whch are beyond the control of Newport Certain of these judgments and risks are

discussed in more detail in Newports Annual Report on Form 10K/A for the year ended December 31 2011

Although Newport believes that the assumptions underlying the forward looking statements are reasonable any ot

the assumptions could prove inaccurate and therefore there can be no assurance that the results contemplated in

forwardlooking statements will be reahzed In light of the
significant

uncertainties inherent in the forwardlooking

information included herein the inclusion of such information should not he regarded as representation by Newport

or any other person that Newports objectives or plans will be achieved Newport undertakes no obligation to revise

the forward looking statements contained herein to reflect events or circumstances after the date hereof or to rcflect

the occurrence of unanticipated events
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Corporate hi rrn it or

Newport Corporafin

1791 Deere Avenue

Irvine California 92606

9498633 144

Stockholders are cordially invited to attend our 2012

Annual Meet ng of Stockholders to be held at 900 AM
Pacific ime luesday May 15 2012 at our corporate

he ad
ci

ar ters

We maintain special investor relations site on our

company website at

Through this site investors may access our news

releases SF filings and other orporate and financial

information and keep apprised of upcoming company
events In addition investors may register on this site to

receive automatic email notitical ions regarding our news

releases and SEC filings and may submit questions or

requests for additional information online

We also welcome inquiries from our investors and other

interested
parties by telephone fax email or mail You

may contact us at

Investor Relai ions

Newport Corporation

P.O Box 19607

Irvine California 926239607

lelephone 949863 3144

lax 949 224 0587

mail investor@newport.com

Our Annual Report on Form 10 K/A for the fiscal year

ended December 2011 which was filed with the

Securities ann Exchange Lommission on March 2012
is available on our website at

Our common stock is traded on the Nasdaq Global

Select Market under the symbol NEWP

Questions about stockholder accounts of registered

holders including transfer of secunties should be

directed to

Wells Fargo Bank N.A

Shareowner Services

P.O Box 64854

St Paul Minnesota 551640854

80046897i

Stock certificates should be safeguarded Replacement

requires payment of
surety bond premium If stock

certificate is lost stolen or destroyed notif Wells Fargo

Bank N.A Registered mail should be used whenever

stock certificates are mailed

Stradling Yocca Carlson Rauth

660 Newport Center Drive

Suite 1600

Newport Beach California 92660

Deloitte Touche LI

695 lown Center Drive

Suite 1200

Costa Mesa California 92660

For information about our products and servkes you

may access our web site at call

customer service at 800 222 6440 or ema

tech@newport.com

Niwport orporarwn



Christopher Cox RobertJ Phiiippy

Partner Bingham McCutchen LLP President and Chief Executive Officer

President Bingham Consulting LLC

Charles argue

Robert Guyett
Senior Vice President and Chief Financial Officcr

President and Chief Executive Officer

Crescent Management Enterprises LLC Jeffrey Coyne

Senior Vice President General ounsel and

Oleg Khaykin Corporate Secretary

President and Chief Executive Officer

International Rectifier Corporation DavidJ Allen

Vice President and General Manager

Michael We 2c SpectraPhysics Lasers Division

Independent Investor

MarkJ Nelson

Kumar Pate Z3 Vice President Corporate Controller and

Professor of Physics and Astronomy Chief Accounting Officer

University of California Los Angeles

Jeffrey
Parker

Cnairman ana Chief Executive Officer

Pranalytica Inc
Vice President Optical Components Business

Photonics and Precision Technologies Division

Robert Phillippy
Laurence Parson

President and Chief Executive Officer

Newport Corporation
Vice President Integrated Solutions Business

Photonics and Precision Technologies Dwision

Kenneth Potashner3

Chairman of the Board
Gary Spiegel

Newport Corporation
Vice President Sales Marketing and Business

Development

Independent Investor

Dennis Werth
73

reerj .imone Vice President Precision Components and Systems

Venture Capital Consultant Business Photonics and Precision Technologies

Division

Yaacov Zerem

Chief Executive Officer Ophir Optronics Ltd

Audit

Corporate Governance and Nominating

Committee Chairman

2011 Arr 0port




